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Please note that this document contains 3 different versions of the 
“Exploring the Word” worksheet. Each version contains the same Gospel 
texts, Reflection and questions, but with a different configuration of 
“alternative views”. The suggested activites are applicable to a variety of 
age ranges. Some activites may not be suitable in all circumstances. 

Notes

Activities
Compile a list of people in your community and beyond who have a leadership 
role. What attributes of leadership does each of them display? Which of them are 
‘good’ leaders and which ones are ‘poor’ leaders? Compile a list of ‘good’ leadership 
characteristics.

Conduct an online search to identify characteristics of ‘Servant Leadership’ as it is 
practised today. Compare these characteristics with Jesus’ teaching from today’s 
gospel.

Use a relaxation or meditation technique to reflect on actions over the last week. 
What opportunities were there in the week to act more out of a ‘service’ approach? 
What differences may have occurred if this approach had been adopted?
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Why might Jesus have wanted to go away secretly to instruct his disciples?

Have you ever had the disciples’ experience of completely missing an important point?

What are the attributes of being ‘first’ in our contemporary society?

How is it possible to be first by making yourself last of all?

Who do you need to be more welcoming toward?
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Gospel  Mk 9:30-37

After leaving the mountain Jesus and 
his disciples made their way through 
Galilee; and he did not want anyone 
to know, because he was instructing 
his disciples; he was telling them, 
‘The Son of Man will be delivered into 
the hands of men; they will put him 
to death; and three days after he has 
been put to death he will rise again.’ 
But they did not understand what he 
said and were afraid to ask him.

They came to Capernaum, and when 
he was in the house he asked them, 
‘What were you arguing about on the 
road?’ They said nothing because 
they had been arguing which of them 
was the greatest. So he sat down, 
called the Twelve to him and said, 
‘If anyone wants to be first, he must 
make himself last of all and servant of 
all.’ He then took a little child, set him 
in front of them, put his arms round 
him, and said to them, ‘Anyone who 
welcomes one of these little children 
in my name, welcomes me; and 
anyone who welcomes me welcomes 
not me but the one who sent me.’

Reflection
Last week’s gospel, in which Jesus asked 
his disciples, ‘Who do you say I am?’ 
marked a turning point in the gospel of 
Mark. Having established in the minds 
of the disciples that he is indeed the 
Messiah, Jesus now begins to explore 
with them what that really means and 
also what it means to be a follower – a 
disciple – of the Messiah who must be 
put to death. Having finally come to some 
level of understanding that Jesus is the 
Messiah, the disciples have latched on 
to a very limited understanding of Jesus’ 
Messiahship. They have assumed that 
being Messiah meant that Jesus was 
going to lead a triumphant victory over all 
the woes of the Jews – it was a common 
understanding and expectation of what 
the Messiah would do. With this in mind, 
the disciples begin to argue amongst 
themselves about who will hold positions 
of respect and power in the aftermath of 
Jesus’ great triumph. Despite what Jesus 
had just said about being put to death and 
rising again, the disciples simply couldn’t 
grasp what he was saying and fell back 
onto a familiar picture of the Messiah.
To really shake up the disciples and try to 
make them pay attention to what he was 
saying to them, Jesus put his arms around 
a small child and told the disciples they 
had to welcome little children in his name. 
Like so many gospel images there is more 
going on here than meets the eye. Children 
were regarded as complete nobodies in 
the culture of the time. They had no status 
and absolutely no authority. Jesus is saying 
to the disciples, don’t argue about who will 
be the greatest; this child – this nobody 
– is greater than anyone who lords it over 
others. If you treat a nobody like this with 
respect, you treat me with respect. 

Historical Context
Messianic expectation
The term Messiah means anointed one. 
In the era of the Kings of Israel, quite 
literally someone was designated King 
by being anointed – having oil poured 
over their head. It’s easy to see that 
when the people of Israel spoke about a 
‘Messiah’ (an ‘anointed one’) who would 
restore justice and peace, they had in 
mind a great King. They even expected 
that the new king would come from 
the line of David, the line of the great 
kings of their history. Jesus was working 
against centuries of tradition when he 
tried to get the disciples to see that the 
Messiah could be something else.

Scriptural Context
3 predictions
This gospel event is the second of three 
occasions in the gospel of Mark when 
Jesus clearly makes a prediction about 
his death and subsequent resurrection. 
They occur in chapters 8, 9 and 10 of 
the gospel and all three are associated 
with the disciples’ lack of understanding 
about the mission and fate of Jesus. 
In each case, Jesus could not speak 
more plainly about what will happen 
to him and yet the disciples fail to 
understand. These three chapters have 
an overarching image of the disciples’ 
‘blindness’ to the truth of Jesus’ 
message.

Why might Jesus have wanted to go away secretly to instruct his 
disciples?

Have you ever had the disciples’ experience of completely missing 
an important point?

What are the attributes of being ‘first’ in our contemporary 
society?

How is it possible to be first by making yourself last of all?

Who do you need to be more welcoming toward?
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Have you Thought?
Last of all?
Jesus tells his disciples that if anyone 
wants to be first, they must make 
themself last of all and servant of 
all. This is as challenging to us today 
as it was to the disciples and early 
Christians. Our world seems to revolve 
around position, status and power 
– whoever has the most toys wins! But 
what Jesus advocated was a leadership 
based on being of service to others. 
Being powerful simply means you are 
in a position to help even more people. 
By putting yourself last, instead of first, 
gives respect, dignity and power to 
others rather than to yourself.
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